PHONG GD&DT PHU LOC CONG HOA XA HOI CHU NGHIA VIET NAM

TRUONG THCS LANG CO Péc 1ap - Tu do - Hanh phiic
S6: 54/KH-THCS Léc Vinh, ngay 01 thang 8 nam 2023
KE HOACH

Cong tac trong tam thang 8 nam 2023

Can cit Ké hoach 595/KH-PGDPT ngay 01 thang 8 nam 2023 ciia Phong
GD&PT Phii Léc vé Ké hoach trong tam ccfp THCS thang 8 nam 2022,

Can cit Nghi quyét s6 08/NO-CB ngay 25 thang 7 ndm 2023 ciia Chi bé truong
THCS Lang Co;

Nay Nha trieong xdy dung Ké hoach céng tic thang 8 niam 2023 ndm hoc 2023-
2024 véi nhitng néi dung cu thé nhir sau:
I. Cong tac trong tdm thang 8 nam 2023
1. COng tac giao duc chinh tri, tw twéng

- Tiép tuc trién khai tét Chi thi 05-CT/TW ngay 15/5/2016 cua Bo Chinh tri vé
“Pay manh hoc tdp va lam theo tu tuéng, dao dic, phong cach HO Chi Minh” cho tat
cd GV-NV trong nha truong.

- Thyc hién tot phong trao vé “Ngay Chua nhat xanh” va phong trao “N6i khong voi
tui ni 1ong va san phélm nhua st dung mot 1an”, cac truong hoc ngoai viéc td chirc lam
vé sinh moi truong va ting cudng trong hoa, cdy canh trong khudn vién trudng;

- Tuyén truyén, vin dong CBGV, phu huynh, HS tich cuc phong ngira, ddu tranh
c6 hi€u qua voi cac loai tdi pham, t€ nan xa hoi, gilt viing an ninh chinh tri, ddm bao
trat ty an toan xa hoi, an toan giao thong;

2. Ké hoach trong tim trong thiang 8 nim 2023

- Hop HPSP dau ndm hoc 2023-2024: ngay 02/8/2023

- Tiép tuc tuyén sinh 16p 6: Hién con 36 em chua ndp hd so. Nhan hd so tir ngdy
02/8/2023 dén ngay 04/8/2023.

- T6 chirc lao dong, 1am vé sinh toan trudng ( Thoi gian théng bdo sau)

+ Pbi v6i cac phong hoc bd moén giao cho cac t6 CM phan cong, sap xép lai phong
hoc.

+ T6 VP: V& sinh cac phong lam viéc cta to VP

+ Cac t6 CM con lai: Lam vé sinh trong khuon vién trudng.

- Chuén bi cac diéu kién CSVC, thiét bi day hoc, SGK cho nim hoc 2023-2024:
Céac t6 CM cho GV dang ky nhu cau thiét bi giri vé bd phan TB. Thay Tan tong hop dé
xay dung nhu cdu mua sim TB phuc vu cho viéc day hoc nim 2023-2024.

- T6 chuc 6n tap thi 1én 16p: CM x4y dung ké hoach 6n tap, ra dé thi, to chtc thi lai
hoan thanh trong ngay 03/8/2023. Thoi gian to chirc thi lai ngay 10/8/2023.

- Chi dao bién ché 16p hoc ndm hoc 2023-2024. Dy kién 19 16p, cu thé:

+ Khdi 6: 5 16p, 207 hoc sinh
+ Khéi 7: 5 16p, 171 hoc sinh
+ Khéi 8: 4 16p, 149 hoc sinh
+ Khéi 9: 5 16p, 164 hoc sinh



- Chi dao cong tac day hoc chuong trinh GDPT 2018 dbi vé6i 16p 8 ndm hoc 2023-
2024: Theo KH cua cp trén.
- T6 chirc tham do chire danh t6 trudng, t6 pho.
- Hoc chinh tr1 dau nam hoc mdi ( Theo KH cua PGD).
- Ban hanh cac Quyét dinh.
2.1. Chuyén mon:
- T6 chirc 6n tap, ra dé thi lai, t chirc thi, duyét két qua thi 1én 16p: T ngay
04/8/2023 dén 10/8/2023.
- Tiép tuc day bdi dudng HSG cho HS 16p 9
- Xay dung ké hoach day hoc ndm hoc 2023-2024.
- T6 chirc xay dung KHDH chuong trinh GDPT 2018 d6i vai 16p 8 nam hoc
2023-2024;
- Phan cong KHPL, bién ché 16p (P.HT, Vin thu): Hoan thanh trudc ngiy
15/8/2023
- Xay dung TKB dé GV, HS thuc hién ( P.HT): Hoan thanh trudc ngay 20/8/2023
- Chi dao trién khai cong tac chuyén moén & cac to (BGH)
- Du Hbi nghj tong két nam hoc 2022- 2023 va trién khai nhiém vu nim hoc 2023-
2024 cta nganh( Theo KH ctia PGD)
- Cap nhat cac thong tin, dir li¢u dau ndm hoc 2023-2024 trén Website truong,
cong TTDT, trudng hoc két ndi,... (ban quan tri mang)
2.2. T6 chuyén mén, t6 VP:
- Céc t6 CM hop t6 dé tham muu cho BGH vé viéc phan hanh cong tac CM trong
nam hoc 2023-2024
2.3. Cong tac thw vién- Thiét bj
* Thu vién:
+ Xay dung ké hoach diu nim.
+ Kiém tra ra soat, sap xép lai thu vién. Cho Gv ding ky nhu cau mua sach
tham khao, tong hop va 1én ké hoach mua dé sir dung.
+ Tién hanh cho GV, HS muon sach phuc vu ndm hoc méi.
* Thiét bi:
+ Xay dung ké hoach diu nim
+ Sép xép cac phong thiét bi phong bd mén nham phuc vu cong tac day hoc
cho nam hoc méi.
+ Xay dung ké hoach mua sam, st dung thiét bi cho nim hoc 2023-2024
2.4. Cong doan, Doan, Doi
- Cong doan:
+ Lén ké hoach dé t6 chirc chia tay CBQL va GV chuyén cong tac
+ Xay dung ké hoach hoat dong cua nam hoc
+ Phéi két hop vai Nha truong t6 chirc L& khai giang nim hoc 2023-2024
- Poan, Doi:
+ Lén ké hoach tap trung hoc sinh lao dong phong quang trudng, 16p
+ Trién khai tap huan doi nghi thac, hoc ndi quy ctia nha trudng, tap dugt dé phuc
vu L& khai giang nam hoc méi.
- Lap ké hoach hoat dong.
2.5. Van phong



*K¢é toan
+ Ddi chiéu quy, chuyén khoan luong va cac khoan phu cp thang 8.
+ Lam hd so nang luong, thim nién ndp phong Noi vu huyén;
+ Chuan bi t6t hd so s sach, van phong pham phuc vy nam hoc méi ( Mbi T
CM, GV ngoai tién vin phong pham s€ nhan 1 ram gidy A4/HK);
+ Nhap dir liéu vao phan mém ké toan, khoa s6 cudi thang
+ Tham muu cac khoan thu nam hoc 2023-2024
*Van thw - Hoc vu
+ Hoan thanh hd so tuyén sinh, lam bdo cdo ndép phong GD trudc ngiy
09/8/2023
+ Cap nhat day du thong tin trén Website ctia truong, so liéu HS trén cong
CNTT cua nganh theo quy dinh.
+ Thuong xuyén truy cip Website truong, nganh va mail cong vu dé nhan cong
van dén va kip thoi chuyén giao Hiéu trudng xur 1y.
+ Bién ché 16p hoc cho nim hoc mdi hoan thanh trude ngdy 15/8/2023.
+ Céap nhat hd so hoc sinh Khéi 6 vao sb bang bo.
+ Thuc hién cac cong van béo cdo dau nam.
+ Xay dyng ké hoach niam hoc.
*Y té
+ Xay dung ké hoach ndm hoc méi.
+ Kiém tra va dé xuat mua sam trang thiét bi phyc vu cho nam hoc moi.
+ Xay dung danh muc thudc va dung cu y té dé so ctru kip thoi khi c6 ém dau
xay ra.
+ Phdi hop cung Ban lao dong vé sinh phong quang truong 16p.
*Bao vé
+ Chuén bi cac phong hoc, kiém tra lai ban ghé bén trong dam bao 20 bo/phong.
+ Lam t6t cong tac tudi cay.
+ M¢, dong cura dung gio quy dinh.
+ Béo quan tot CSVC cua truong.
Trén day 1a ké hoach dong cia thang 8 nam 2023. Pé nghi CBGVNV cua Nha
truong thue hién nghiém tic, dung theo ké hoach. Néu co gi diéu chinh, b sung Nha
truong s€ thong bao./.
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